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UNITED STATES ARMY COMBINED ARMS SUPPORT COMMAND
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ATTENTION OF
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MEMORANDUM FOR

Commander, US Army Ordnance Center and School, 3071 Aberdeen Boulevard, Aberdeen
Proving Ground, MD 21005-5201

Commander, US Army Quartermaster Center and School, 1201 22d Street, Fort Lee,
VA 23801-1601 _

Commander, US Army Transportation Center and School, 210 Dillon Circle, Fort Eustis,
VA 23604

SUBJECT: Restructure of the Reserve Component - Captains Career Course (RC-CCC)

1. Recently, I approved the strategy for Reserve Component (RC) officers to be inducted into
the newly formed Logistics branch. This will become effective in July 2007 and will require us
to further refine RC-CCC, particularly the 2-week active-duty-for-training (ADT) phases.
Training developers in CASCOM'’s Training Directorate will work closely with their
counterparts at each of your branch schools to ensure that essential branch-technical and
multifunctional-logistics training is programmed for instruction in the course.

2. Asyou know, RC-CCC was lengthened from two phases to four in FY07. This new four-
phased course will remain in effect for the foreseeable future, but we will have to refine our two
ADTs to ensure that the course meets the desired outcome of producing RC officers who are
prepared to join the ranks of the Logistics branch. Here is what our phases currently consist of
and how we need to proceed from here:

a. Phase | is a distributed learning (dL) phase, consisting of 58 hours of TRADOC common
core. It is a prerequisite for graduation from the course. This phase will not change, although
we should anticipate that it will grow over time with incremental additions.

b. Phase 2 is a 120-hour functional ADT conducted at each of your schools. It will remain
functional; however, in FY08 we will begin conducting a newly structured phase 2, which must
capture the most essential functional training from both phases 2 and 4, since phase 4 will
convert from a technical ADT to a multifunctional one in FY09. Because phase 2 will become
our single functional ADT, it is crucial that we carefully select the most critical technical training
in order to prepare our reserve officers for continued success in functional positions.

c. Phase 3 is a dL phase, consisting of training in the military decision-making process
(MDMP) and phase 1 of the Support Operations Course. This phase is a prerequisite for phase 4
attendance and will remain unchanged.
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d. Phase 4 is currently a 120-hour functional ADT conducted at each of your schools. In
FY09, it will become the multifunctional logistics phase. Army Logistics Management College
(ALMC) designed a draft of this 120-hour multifunctional ADT. While I'm sure we will
continue to tweak it, it is a good start point. Your schools will teach this multifunctional phase
beginning in FY09 and will continue to teach it until the Logistics University is stood up on Fort
Lee in FY10. To assist your instructors in conducting the training at your schools, they will be
provided with videotapes of all the multifunctional classes that ALMC currently teaches. Your
instructors are also invited to shadow the ALMC instructors, if deemed necessary.

3. Iknow this will cause some turmoil in your CCC-RC programs, but that is unavoidable if we
are to train our RC soldiers to be logisticians in the same way we train their AC counterparts. If
they have not already, your training developers will soon begin working on the restructure of
phase 2 in preparation for FY08. You should receive those programs of instruction for approval
later this quarter. _

4. My POCs for this action are Mrs. Diane Barbre, DSN 539-1491, and LTC Vickie Stenfors,

DSN 687-0315.
w ( ; Zj_
MITCHELL H. STEVENSON

Major General, US Army
Commanding



